Intelligence East Midlands is the regional research observatory for the East Midlands It facilitates research coordination and promotes access to research and data on the region in order to inform policy-making. 

Events

IEM has supplied various training courses over the last year or so in partnership with different agencies across and within the region. Trainers have ranged from the more academic experts to practitioners in the field with topics ranging from the very practical aspects of finding, interpreting and communicating data to the specific skills required to carry out or manage research.

Several courses were run by the Office for National Statistics (in particular their regional team) and others were facilitated through a variety of representatives from relevant agencies, including emda, Job Centre Plus, local observatories, and the Association of Regional Observatories, to name a few. Over the last year, events were able to be run free of charge through IEM’s partnership with the Regional Improvement and Efficiency Partnership, which has helped us to train over 200 people. Thanks to support from the REM admin team, these events were positively received, with an average score over 4 out of 5.
Networks
East Midlands Intelligence Network has been going strong with attendance at events averaging 40. Topics covered have ranged from area classifications to data sharing to forecasting and population projections. Speakers have been academic, policy makers and analysts from the region and wider UK.  Average score over 4 out of 5.
A smaller network of local and regional observatories or research teams has also continued throughout the last year with regular meetings covering issues of overlapping concern or areas of development, some policy related e.g. Local Economic Assessment, Local Area Agreements, some technical such as use of Instant Atlas. Bringing together people to discuss common issues is one of the key roles of IEM both in terms of physical meetings but, more frequently, one off specific topic issues where knowledge of the sector and the contacts within the relevant arena has led to more effective, joined up working.
Projects 

Linking to the East Midlands Improvement and Efficiency Partnership has been one of the key recent developments which has led, not only to the funding for training mentioned above, but to a project, currently managed by IEM, to look at use of customer insight tools and analytical capacity and capability in the region.
IEM continued to manage the production of the Annual Monitoring Report for the Regional Spatial Strategy and took on management of the consultants carrying out the longitudinal evaluation of capital investment in cultural venues in the region. 
The ESRC funded PhD on climate change in the East Midlands started formally on the first year, having completed the Masters, with engagement from all the key players in the region.
Website 

The IEM website continued to grow with new developments including labour market reports from Job Centre Plus, new topics related to the events and an ONS developed regional statistics database which holds datasets for standard administrative geographies and some of the more region specific (Housing Market Areas, rural and urban classifications). Website registrations rose to 670 and proof of its use was confirmed, in an unexpected way, when a delegation from the Mazovian Labour Market Observatory of Poland arranged a study visit to England to share experiences and best practice.
The IEM website links to the regional mapping tool which, through a joint (emda, Government Office East Midlands, ONS, Lincolnshire Research Observatory and IEM) project was also updated this year in time for the launch of the new Regional Strategy website.
IEM continued to provide technical website support to the regional Cultural Improvement Partnership (CIPEM) and developed the Regeneration East Midlands blog ‘REMark’ which was well received with 7,471 visits in 2009.
Link to ARO

ARO is the Association of Regional Observatories, of which IEM is a member. REM has employed the national co-ordinator for the ARO network over the last few years and thus maintained a strong link between the East Midlands and the other observatories which, given the smaller staffing capacity of IEM, may otherwise have suffered.

ARO is an unincorporated member association, governed by a constitution. The chairmanship rotates every two years, with a Chair and Vice Chair being appointed by agreement of the Board from amongst its members. The IEM co-ordinator sits on the ARO board along with counterparts from the other regions.

ARO’s achievements over the year have included inputting into the guidance around Local Economic Assessments, and engaging strongly with the national bodies such as Communities and Local Government to stress the importance of using the regional observatories to facilitate the evidence base for the forthcoming Single Regional Strategy. It has seen the first ARO network event which was open to all regional observatory staff and launched a redesigned website to ensure effectively communication with external organisations.
Joint ARO and IEM events on Presenting Data and Communicating Information were well attended and positively received.
