Funding and Community Engagement

Ep2 – Enterprising People, Enterprising Places

The Ep2 programme has developed and grown exceptionally during the last year, following the initial 6 months pilot phase in the last year the programme rolled out with a developed website incorporating case studies and examples of support available to different areas of regeneration. These have included supporting, Arts and Regeneration, Community Development, Business and Enterprise Support, Economic Development, and Adult and Community Learning sectors.

Within the programme over 500 people have been through the Ep2 programme, with 230 completing 3-day coaching courses, 68 completing 2-day courses, and 242 attending 1-day and introduction courses 
Funding Advisers Network

Funding of £314,526 was secured from the Big Lottery Fund to take forward and develop the FAN programme, enabling REM to recruit and employ a Funding Advice Network Manager for the next 4 years. This post has taken on the support and training development for Funding Advisors, increasing membership to over 200 Funding Advisers in the first 6-months of the project. 

A key stage of the programme has been carrying out a detailed learning needs analysis with Funding Advisers to shape the training programme, which will be launched in May 2010, once the post has been relocated.

The FAN programme held its first network meeting in January 2010, attracting 64 Funding Advisers from across the East Midlands region, providing feedback upon the learning needs analysis and gaining further views upon what Funding Advisers want from the network. 

We have continued to deliver the 4-day accredited training for Funding Advisors during this year, and introduced a new 2-day blended course, where delegates then also complete 16 hours of online work. The accredited training courses have been delivered in June and November 2009, with a total of 20 people completing the course.

East Midlands Funding Forum Network meetings
Within this period 4 network meetings have taken place, each covering a specific topic identified by the membership and Steering Group, these were: 

· Risk in Funding (June 09)

· LAA’s – NI7 (Sept. 09)

· Personalisation (Dec. 09)

· Future Funding 2010/11 (March 10)

In addition a speed dating event for Funders, Investors and Support organisations to meet with Funding Advisers took place in July 2009. In total these events were attended by 172 delegates, and 53 speakers and facilitators.

Delegates have consisted of a broad mix of representatives from third and public sector organisations, working at both the infrastructure/support level and frontline delivery.

Training

In partnership with the East Midlands Funding Forum, REM has continued to successfully deliver a training programme for funding and support organisations, and those seeking funding. Subjects included in this years programme were;
· First Steps in Funding x 3 courses

· Applying for Small Grants

· Applying for Large Grants x 5 courses
· Full Cost Recovery x 2 courses

· Reading/Understanding Accounts x 2 courses
- 
Applying to Trusts and Companies for Funds

A total of 198 people attended the 14 courses delivered through the year. Feedback from participants upon these courses has overall been very positive. 

In total 8 courses have been cancelled during this period due to low numbers of bookings. The main course to be cancelled was Applying for Small Grants, which was cancelled 4 times.

EMFF Newsletter and Funding Access Email Alerts
Three EMFF newsletters were produced and distributed to members during this period. Feedback upon the newsletter is positive, as readers find it a useful reference document for funding and policy updates, training opportunities and events.

Email updates and alerts continue to be an important part of the Funding Access work to provide information to members and stakeholders upon announcements and potential opportunities. The distribution list for email updates (and the EMFF newsletter) has remained fairly level at approximately 650 people. 

EMFF Membership
EMFF membership has remained at a relatively steady level with members numbers currently stand at 253, a small decrease from the last year. The EMFF distribution list has also remained at a similar level during this period, of approximately 650 people throughout this period, with some change over in names.
The number of members becoming fee paying has also increased slightly on the previous year. The income generated from the membership scheme is reinvested into further development of EMFF activities, and aiding the forum in achieving its own sustainability. 
Partnerships and Consultation

During this year REM has continued to develop its presence within regional and sub-regional partnerships, and in feeding back upon important issues affecting the wider regeneration sector.

· Become an active member of the Regional Infrastructure Consortium (RIC) for the third sector
· Contributed to the third sector feedback upon the new regional strategy and its governance 

· Delivered presentations and workshops for the Big Lottery Fund, Regional Financial Inclusion Champion, Nottingham CYP Partnership, 
· Became members of the Northamptonshire and Leicestershire Funding Adviser Networks
